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Overview 

Policy Title:  ProtecJon from Sexual ExploitaJon and Abuse Policy (the “Policy”) 

Policy Objec'ves:   
● To promulgate a policy of zero-tolerance for sexual exploitaJon and abuse (“SEA”) for all 

Amal Alliance Employees and Related Personnel and ensure that roles, responsibiliJes, 
and expected standards of conduct in relaJon to SEA are known within Amal Alliance.  

● To create and maintain a safe environment, free from SEA, by taking appropriate 
measures for this purpose, internally and in the communiJes where Amal Alliance 
operates, through robust prevenJon and response work. 

Targeted Audience:  All Amal Alliance Employees and Related Personnel. 

Effec've Date:  May 2, 2022. 

Mandatory Review:  Annually. 

Introduc'on 

 SEA violates universally recognized internaJonal legal norms and standards and are 
unacceptable behaviors and prohibited conduct for all humanitarian workers, including Amal 
Alliance Employees and Related Personnel. 

 Amal Alliance recognizes that SEA of vulnerable people is a global phenomenon and 
from our own and others’ experiences, it is clear that working with vulnerable individuals can 
entail dealing with issues of SEA. It is vital that SEA is not perpetrated or compounded by those 
who Amal Alliance puts in contact with vulnerable people. It is therefore crucial that Amal 
Alliance Employees and Related Personnel understand the problem of SEA and their role and 
responsibility in prevenJng it. 

Defini'ons 

Board: the board of directors of Amal Alliance 

Employees:  includes employees, temporary employees, unpaid interns and volunteers of Amal 
Alliance. 

Related Personnel: encompasses non-employees providing services under a contract in the 
workplace, such as vendors, independent contractors, consultants, and anyone else (other than 
Amal Alliance Employees) working with Amal Alliance. 

Page  3
902 Broadway Floor 6, New York, NY 10010     646-535-4563      www.amalalliance.org 

 

http://www.amalalliance.org
http://www.amalalliance.org


 

SEA (sexual exploita'on and abuse):  SEA are forms of gender-based violence, which describes 
any harmful act perpetrated against a person’s will that is based on socially ascribed differences 
between women and men. Furthermore, SEA may also involve child safeguarding violaJons if 
the “conduct by (the organizaJon’s personnel) causes significant harm to a child including any 
kind of physical, emoJonal or sexual abuse, neglect or exploitaJon,” highlighJng the need for 
focused a\enJon on children as part of PSEA efforts. 

Senior Management: includes the ExecuJve Director and all of Amal Alliance’s senior managers 
who report directly to the ExecuJve Director, which may include the General Counsel, the Chief 
Financial Officer, the Head of Global EducaJon, the Head of Partnerships & Policy and the Head 
of Human Resources. 

Sexual abuse: actual or threatened physical intrusion of a sexual nature, whether by force or 
under unequal or coercive condiJons. This includes sexual assault, rape and threatened or 
actual non-physical intrusions, such as unwanted and/or uninvited exposure to, sharing of, or 
demands for pornography, texts, images, sexualized photographs etc.  

Sexual exploita'on:  any actual or a\empted abuse of a posiJon of vulnerability, differenJal 
power, or trust, for sexual purposes, including, but not limited to, profiJng monetarily, socially, 
or poliJcally from the sexual exploitaJon of another. 

Regulatory Framework 
 As local laws and customs differ widely across the world, this Policy is informed by 
InternaJonal Human Rights Law, United NaJons’ standards and best pracJce guidelines from 
the humanitarian sector. It applies regardless of locaJon and local law. This Policy is also in line 
with the following: 

● Universal DeclaraJon of Human Rights  
● UN ConvenJon on the Rights of the Child  
● United NaJons’ Protocol on AllegaJons of Sexual ExploitaJon and Abuse Involving 

ImplemenJng Partners 
● IASC’s Plan of AcJon and Core Principles of Codes of Conduct on ProtecJon from Sexual 

Abuse and ExploitaJon in Humanitarian Crisis 
● IASC’s Minimum OperaJng Standards (MOS-PSEA) 
● Secretary-General's BulleJn ST/SGB/2003/13 
● Secretary-General’s BulleJn ST/SGB/2018/1 
● UNICEF’s ProtecJon from Sexual ExploitaJon and Abuse Toolkit 
● The Core Humanitarian Standard (CHS) on Quality and Accountability 

Page  4
902 Broadway Floor 6, New York, NY 10010     646-535-4563      www.amalalliance.org 

 

http://www.amalalliance.org
http://www.amalalliance.org


 

Amal Alliance Employees and Related Personnel shall behave at all Jmes in accordance with the 
following Six Core Principles: 

1. SEA by Amal Alliance Employees and Related Personnel consJtute acts of gross 
misconduct and are therefore grounds for terminaJon of employment. 

2. Sexual acJvity with children (persons under the age of 18) is prohibited regardless of the 
age of majority or age of consent locally. Mistaken belief regarding the age of a child is 
not a defense. 

3. Exchange of money, employment, goods, or services for sex, including sexual favors or 
other forms of humiliaJng, degrading or exploitaJve behavior is prohibited. This 
includes exchange of assistance that is due to beneficiaries. 

4. Any sexual relaJonship between Amal Alliance Employees or Related Personnel and 
beneficiaries of assistance or other vulnerable members of the local community that 
involves improper use of rank or posiJon is prohibited. Such relaJonships undermine 
the credibility and integrity of humanitarian aid work. 

5. Where an Amal Alliance Employee or Related Personnel develops concerns or suspicions 
regarding sexual abuse or exploitaJon by a fellow worker, whether in the same 
organizaJon or not, he or she must report such concerns via established reporJng 
mechanisms. 

6. All Amal Alliance Employees and Related Personnel are obliged to create and maintain 
an environment that prevents SEA and promotes the implementaJon of this Policy. 
Managers at all levels have parJcular responsibiliJes to support and develop systems 
that maintain this environment. 

Purpose 
 The purpose of this Policy is to ensure that all Amal Alliance Employees and Related 
Personnel make ethical decisions in their professional and personal lives to ensure the 
protecJon of all against SEA by Amal Alliance Employees and Related Personnel and refrain 
from each of the following acJviJes: 

● Sexual exploitaJon and abuse of program parJcipants or others in the communiJes we 
serve. 

● Sexual acJvity with children (persons under the age of 18). This is prohibited regardless 
of the age of majority or age of consent locally. Ignorance or mistaken belief regarding 
the age of a child is not a defense. 
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● Exchange of money, employment, goods, or services for sex, including sexual favors or 
other forms of humiliaJng, degrading or exploitaJve behavior. This includes the 
exchange of assistance that is due to program parJcipants. 

● Harassment, discriminaJon, exploitaJon and abuse based on gender (including 
pregnancy) and sexual orientaJon in the workplace or towards partners and service 
providers. 

 To achieve this, this Policy covers the following aspects: 

● The framework for prevenJng sexual exploitaJon and abuse by Amal Alliance Employees 
and Related Personnel  

● The process for ensuring that SEA vicJms are referred to/receive medical and 
psychological care 
The process for reporJng and invesJgaJng sexual exploitaJon and abuse by Amal 
Alliance Employees and Related Personnel 

 All Amal Alliance Employees and Related Personnel will be provided with copies of this 
Policy and are expected to adhere to the values, standards, behaviors and procedures contained 
herein. Amal Alliance has a policy of zero tolerance towards SEA. All Amal Alliance Employees 
and Related Personnel are expected to uphold the highest standards of personal and 
professional conduct at all Jmes, and to provide humanitarian assistance and services in a 
manner that respects and fosters the rights of beneficiaries and other vulnerable members of 
the local communiJes. 

 Failure to comply with these standards and procedures may be gross misconduct and 
grounds for terminaJon of involvement with the organizaJon. Behavior that is criminal will be 
reported to the relevant authoriJes unless it poses a significant risk to survivors or there is 
another jusJfiable risk in reporJng. These standards are applicable at all Jmes, on- and off-duty 
and during periods of leave, with no excepJons. 

Direc'ves 
The following are the direcJves that guide our Policy: 

● SEA Absolute Prohibi'on. SEA by Amal Alliance Employees and Related Personnel shall 
be prohibited under all circumstances. 

● Vic'm Centric. When addressing SEA issues and concerns, Amal Alliance Employees and 
Related Personnel shall have a vicJm-centric approach. 
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● Screening. Amal Alliance Employees and Related Personnel shall be screened and be 
subject to background checks to ensure compliance with the Policy. All Amal Alliance 
Employees and Related Personnel are subject to the Policy and shall sign the Policy as 
part of their onboarding.  

● Contractual Provisions. All contracts with contractors, suppliers, consultants, and sub-
partners shall include a provision that prohibits any SEA and shall require that 
preventaJve and correcJve measures be set forth. The failure of those enJJes or 
individuals to take prevenJve measures against SEA, to invesJgate allegaJons thereof, or 
to take correcJve acJon when SEA has occurred, shall consJtute grounds for 
terminaJon of any arrangement. 

● Training. IniJal and ongoing SEA training shall be mandatory for all Amal Alliance 
Employees and Related Personnel. To the extent possible, training related to SEA shall be 
provided in person.  

● Whistleblower Channels. Whistleblower channels shall be available for potenJal vicJms 
to report any SEA commi\ed by Amal Alliance Employees and Related Personnel. At 
least one of those channels shall be anonymous.  

● Repor'ng. Various reporJng channels shall be readily available for any alleged vicJm of 
SEA. Any allegaJons of SEA shall be promptly reported by all Amal Alliance Employees 
and Related Personnel.  

● Referrals. Any alleged vicJm of SEA shall be referred by appropriate conduits in the 
applicable jurisdicJon to the PSEA Focal Point, Ms. Marie-Solene Prudhomme 
(mariesolene.prudhomme@gmail.com)  for prompt and professional assistance. Amal 
Alliance shall develop and maintain a list of service providers or referral pathways in the 
jurisdicJons where we operate in case a SEA survivor needs to access services such as 
healthcare, legal assistance and psychological support. 

● Communica'ons Materials. Amal Alliance shall strive to develop communicaJons 
materials to raise awareness of reporJng channels concerning SEA in the communiJes 
where Amal Alliance Employees and Related Personnel work. 

Preven'on and Responsibili'es 

 Employees and Related Personnel have the responsibility to promptly report incidences 
of SEA being perpetrated by anyone within or affiliated with Amal Alliance. An Employee or 
Related Personnel who has developed concerns or suspicions regarding abuse or exploitaJon by 
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someone affiliated with Amal Alliance must report such concerns through Amal Alliance’s 
established reporJng mechanisms.  

 Senior Management is responsible for creaJng and maintaining an environment in which 
everyone feels able to report any suspicious or inappropriate behavior. All Employees and 
Related Personnel must fully cooperate with invesJgaJons into incidents of SEA. Amal Alliance 
pracJces a zero tolerance approach to SEA and expects its Employees and Related Personnel to 
do likewise. Please refer to Annex C for more informaJon on Amal Alliance’s human resource 
policies. 

Training and Screening Policies for Employees 

 Amal Alliance will maintain a robust recruitment screening, referencing, background, 
and police checks process for all Employees concerning past allegaJons of SEA, antudes toward 
SEA, and other safeguarding concerns, in line with applicable laws. PotenJal Employees must: 

● Provide a self-declaraJon that they have never been subject to sancJons, disciplinary 
acJons, or criminal penalJes arising from an invesJgaJon in relaJon to SEA, or leo prior 
employment pending such invesJgaJon. This self-declaraJon must also include consent 
of disclosure of any such informaJon from past employers.  

● Sign the PSEA Acknowledgment Form.  

 Amal Alliance will provide orientaJon material and mandatory, face-to-face (in-person or 
virtual) training during onboarding, recurring on a yearly basis, to all Employees on PSEA that 
will inform them of this Policy and its procedures, and empower them to integrate the PSEA 
core principles into their daily work. Such training will cover, among other ma\ers:  

● A definiJon of SEA, 

● A clear prohibiJon of SEA, and  

● Procedures for prompt reporJng and invesJgaJon of any allegaJon of SEA.  

 Senior Management will retain a record of a\endance of such trainings, and will also 
build and maintain official plans and agendas for such trainings. There will be regular updates 
and specific trainings pertaining to offices in different countries, to meet the needs of parJcular 
staff roles within the local context and its accompanying risks. 

 The Board and Senior Management are responsible for the applicaJon and 
implementaJon of this Policy and related training and programs. For more informaJon on the 
training programs, refer to Annex E.   
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Requirements for Related Personnel 

 Contracts with Related Personnel and other third parJes must contain provisions 
requiring the Related Personnel or other third party to have PSEA policies of similar scope and 
effect as Amal Alliance’s PSEA Policy, including:  

● A clear prohibiJon of sexual exploitaJon and abuse, 

● An obligaJon to take appropriate preventaJve and correcJve measures to SEA, and  

● Mandatory screening, training, reporJng, and referral procedures for its personnel 
regarding PSEA ma\ers.  

 More informaJon on the PSEA policies required of Related Personnel and other third 
parJes can be found in Annexes D and F. 

 All Related Personnel retained under contracts must comply with this PSEA Policy as a 
condiJon of the contract. All Related Personnel will be given a copy of this Policy and must 
follow its direcJons and procedures while working with Amal Alliance. Failure to do so may be 
grounds for terminaJon of the affiliaJon. 

Repor'ng and Inves'ga'on  

1. When to Raise a Concern 

 All Amal Alliance Employees and Related Personnel are encouraged to disclose to and 
seek guidance from an appropriate supervisor or manager if they believe any person covered 
under the Policy or other person associated or doing business with Amal Alliance has engaged, 
is engaging, or may engage in any illegal or unethical behavior or has violated, or may violate 
the Policy. While complaints or concerns may be submi\ed at any Jme, all Amal Alliance 
Employees and Related Personnel should report a concern as soon as reasonably possible aoer 
becoming aware of the ma\er. 

2. How to Raise a Concern 

 Concerns may be submi\ed either in wriJng or orally. No specific form is required to be 
filled out in order to submit a concern, but all Amal Alliance Employees and Related Personnel 
are encouraged to provide as much informaJon and detail as possible so that the concern can 
be properly invesJgated. A concern may be submi\ed: 
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● To the administrator of the Policy (the “Policy Administrator,” who is the ExecuJve 
Director), at danielle@amalalliance.org or at info@amalalliance.org;   

● By discussing it with a supervisor or manager, who will in turn forward the concern to 
the Policy Administrator for review where appropriate; or 

● In wriJng (including by e-mail) to Mrs. Parisa Elahi,  Compliance Officer of Amal Alliance 
at parisa.elahi@gmail.com, who will in turn forward the concern to the Policy 
Administrator for review where appropriate. 

● If the relevant person prefers to file the concern anonymously, by calling the following 
hotline number: +1 (323) 379-2101; however, any individual reporJng his or her own 
violaJon shall not saJsfy his/her disclosure obligaJon hereunder with a concern raised 
anonymously. 

 Any individual who is the subject of a concern is prohibited from parJcipaJng in any 
board or commi\ee deliberaJons or voJng relaJng to the evaluaJon of such concern in 
accordance with this Policy; provided, that the Board is not prohibited from requesJng that 
such individual present informaJon as background or answer quesJons at a meeJng of the 
Board prior to the commencement of deliberaJons or voJng relaJng thereto. 

3. Procedures for Receiving and Reviewing Concerns 

 Any supervisor, manager, or other person receiving a concern should contact the Policy 
Administrator (whose contact informaJon is provided in SecJon 2 above), who will coordinate 
further acJon. 

 The Policy Administrator will, in good faith, assess each concern on a preliminary basis to 
determine to what extent an invesJgaJon into the concern is required, and will direct all 
aspects of the invesJgaJon of any concern. Amal Alliance will use its best efforts to conduct the 
review in a confidenJal manner, so that informaJon will be disclosed only as needed to 
facilitate review of the invesJgaJon materials or otherwise as required by law. All Amal Alliance 
Employees and Related Personnel must cooperate as necessary in connecJon with any such 
invesJgaJon. Any person who does not cooperate in connecJon with any such invesJgaJon 
may be subject to disciplinary acJon, up to and including terminaJon of employment. In the 
event a concern involves or implicates the Policy Administrator, the Policy Administrator will 
promptly recuse himself or herself from the invesJgaJon and inform the Board in wriJng. The 
Board may invesJgate such a concern or appoint imparJal a\orneys to invesJgate the concern. 

4. Records of Concerns and Inves'ga'on Reports 

 The Policy Administrator will maintain a wri\en record of all concerns, summarizing in 
reasonable detail for each concern: (i) the nature of the concern (including any specific 
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allegaJons made and the persons involved); (ii) the date of receipt of the concern; (iii) the 
current status of any invesJgaJon into the concern and informaJon about such invesJgaJon 
(including the steps taken in the invesJgaJon, any factual findings, and the recommendaJons 
for correcJve acJon); and (iv) any final resoluJon of the concern. The Policy Administrator will 
distribute an update of this record to the Board in advance of each regularly scheduled meeJng 
thereof. 

5. Confiden'ality 

 All concerns received will be treated confidenJally or anonymously, as applicable, to the 
extent reasonable and pracJcable under the circumstances. 

6. No Retalia'on 

 It is Amal Alliance’s policy to encourage the communicaJon of bona fide concerns 
relaJng to compliance with the Policy. It is also the policy of Amal Alliance to protect those who 
communicate bona fide concerns from any retaliaJon for such reporJng. No adverse 
employment ac'on or other forms of retalia'on (including, without limita'on, in'mida'on, 
harassment, discrimina'on, coercion, or otherwise, whether express or implied) may be 
taken against any Amal Alliance Employee and Related Personnel based on such person 
having reported in good faith any concern or assisted in an inves'ga'on of, or the fashioning 
or implementa'on of any correc've ac'on or response made in connec'on with, any 
concern. Any person who violates this prohibiJon against retaliaJon will be subject to 
appropriate disciplinary acJon, which may include terminaJon of employment or other 
relaJonship with Amal Alliance. 

Related Documents 

● ReporJng and Whistleblower Policy (Annex A) 
● Safeguarding Policy (Annex B) 
● Human Resources Policy (Annex C) 
● Partnership Agreement (Annex D) 
● Mandatory Training Policy (Annex E) 
● Project Partnership Agreement (Annex F) 
● Survivor-Centric Protocols for InvesJgaJons, Referral and CorrecJve AcJons (Annex G) 
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ACKNOWLEDGEMENT 

I, _________________________________, acknowledge that I have received a copy of 

Amal Alliance’s PSEA Policy. I understand and agree that it is my responsibility to read 

fully, understand the policies, and follow the policies set forth in this PSEA Policy. I 

acknowledge that if I have any quesJons, comments, or concerns regarding this Policy, I 

am encouraged to discuss any ma\ers with the Policy Administrator. 

___________________________________ 
Name (PRINTED) 

___________________________________ 
Signature 

___________________________________ 
Date 
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Annex A 
Repor'ng and Whistleblower Policy 

Policy Title: Whistleblower and ReporJng Policy 

Policy Objec've: To encourage and enable Protected ParJes, without fear of retaliaJon, to raise 
concerns regarding suspected unethical and/or illegal conduct or pracJces on a confidenJal 
and, if desired, anonymous basis so that the OrganizaJon can address and correct inappropriate 
conduct and acJons  

Targeted Audience: All Amal Alliance personnel and beneficiaries  

Introduc'on 

Amal Alliance requires all its employees and contracted affiliates to observe high standards of 
business and personal ethics in the performance of their duJes on behalf of the organizaJon. 
Any party that suspects or observes acJviJes that may be illegal according to local laws or in 
violaJon of the organizaJon's policies may submit without fear of retaliaJon a report through 
established internal reporJng mechanisms. A person who submits a good faith report against 
the organizaJon is henceforth referred to as a “whistleblower.” Amal Alliance believes that 
whistleblowers play an important role in holding the organizaJon accountable to local laws and 
its own internal policies with respect to, without limitaJon, sexual assualt or abuse, fraud, theo, 
embezzlement, accounJng or Boarding irregulariJes, bribery, kickbacks, and misuse of the 
organizaJon’s assets (each “a Concern”).  

No Retalia'on  

No individual who in good faith reports a Concern shall suffer inJmidaJon, harassment, 
retaliaJon, discriminaJon, adverse employment consequence, or other retaliaJon because of 
such report. Any employee of the organizaJon who retaliates against someone who has 
reported a Concern in good faith is subject to discipline up to and including terminaJon of 
employment.  

Confiden'ality 

Amal Alliance takes seriously its responsibility to enforce this Whistleblower Policy and 
therefore encourages any person reporJng a Concern to idenJfy him or herself so as to 
facilitate any resulJng invesJgaJon. Notwithstanding the foregoing, in reporJng a Concern, a 
whistleblower may request that such report be treated in a confidenJal manner (including that 
the organizaJon take reasonable steps to ensure that the idenJty of the reporJng person 
remains anonymous). Concerns may also be reported on an anonymous basis.  Reports of 
Concerns will be kept confidenJal to the extent possible, consistent with the need to conduct 
an adequate invesJgaJon. 
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Compliance Officer 

The Compliance Officer, Mrs. Parisa Elahi, is responsible for invesJgaJng and resolving all 
reported Concerns and shall advise the ExecuJve Director and Board of all reported Concerns. 
Mrs. Elahi shall report to the full Board of Directors at each regularly scheduled board meeJng 
on compliance acJvity. 

Repor'ng Concerns 

An individual who wishes to report a Concern should complete the Complaint Form or compose 
a correspondence with the same informaJon.  The document can be submi\ed using one or 
more of the following mechanisms:  

1. Via email to compliance@amalalliance.org.  
2. Via mail to the Compliance Officer 

  
Mrs. Parisa Elahi 
Amal Alliance, Inc. 

 ATTN: Compliance Officer 
902 Broadway, Floor 6 
New York, NY 10012 

3. Verbally to an Amal Alliance employee or contractor.  All employees of the organizaJon 
are required to forward the report to their immediate supervisor and the Compliance 
Officer using mechanism 1 or 2.  

An individual who is for any reason unable to submit a report on their own device (e.g., 
language barrier, inability to read and/or write, etc.) can employ the assistance of a third-party, 
including but not limited to, a family member, acquaintance, or Amal Alliance employee.  

Sexual Exploita-on and Abuse 

Amal Alliance recognizes that reports regarding SEA can be a sensiJve ma\er and therefore will 
make every effort to respect the confidenJality of the survivor. A survivor may wish to make an 
anonymous report, which can be done by not including any personal idenJfying informaJon 
(PII) in the report. However, more informaJon provided may expedite the invesJgaJon. The 
organizaJon will invesJgate all complaints in a prompt manner. All personnel, including 
managers and supervisors, are required to cooperate with any internal invesJgaJon of sexual 
harrassment. Personnel and non-employees who believe they have been a target of sexual 
harassment may also seek assistence in other external available forums.  

Accoun-ng and Boarding Ma8ers 
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The Board of Directors shall address all reported Concerns regarding corporate accounJng 
pracJces, internal controls or Boarding (“AccounJng Concerns”). The Compliance Officer shall 
immediately noJfy the Board of any AccounJng Concern and shall work with the commi\ee 
unJl its resoluJon. Promptly upon receipt, the Board shall evaluate whether a Concern 
consJtutes an AccounJng Concern and, if so, shall promptly determine what professional 
assistance, if any, it needs in order to conduct an invesJgaJon. The Board will be free in its sole 
discreJon to engage outside Boardors, counsel or other experts to assist in the invesJgaJon and 
in the analysis of results.   

Inves'ga'ons and Delibera'ons 

The Compliance Officer may delegate the responsibility to invesJgate a reported Concern, 
whether an AccounJng Concern or otherwise, to one or more employees of the OrganizaJon or 
to any other individual, including persons not employed by the OrganizaJon, selected by the 
Compliance Officer; provided that the Compliance Officer may not delegate such responsibility 
to an employee or other individual who is the subject of the reported Concern or in a manner 
that would compromise either the idenJty of an employee who reported the Concern 
anonymously or the confidenJality of the complaint or resulJng invesJgaJon.  Employees of 
the OrganizaJon may not parJcipate in any Board or Board deliberaJons or voJng relaJng to 
the administraJon of this Whistleblower policy, and the person who is the subject of an 
invesJgaJon may not be present in Commi\ee or Board deliberaJons or vote on the ma\er 
relaJng to the complaint. However, a person who is the subject of an invesJgaJon may present 
informaJon as background or answer quesJons at a meeJng of the Board of Directors or Board 
prior to the commencement of deliberaJons or voJng relaJng thereto. If the reported Concern 
involves an allegaJon of SEA, the Compliance Officer will involve the PSEA Focal Point, Mrs. 
Marie-Selene Prudhomme, in the invesJgaJon.  

Notwithstanding anything herein to the contrary, the scope, manner and parameters of any 
invesJgaJon of a reported Concern shall be determined by the Board in its sole discreJon and 
the OrganizaJon and its employees shall cooperate as necessary in connecJon with any such 
invesJgaJon. 

The Compliance Officer will acknowledge receipt of each reported Concern within five business 
days, but only to the extent the reporJng person’s idenJty is disclosed or a return address is 
provided.  All reports will be promptly invesJgated; the scope of any such invesJgaJon being 
within the sole discreJon of the Board, and appropriate correcJve acJon will be taken if 
warranted by the invesJgaJon.  

Records 

The Board of Directors will retain on a strictly confidenJal basis for a period of seven years (or 
otherwise as required under the OrganizaJon’s record retenJon policies in effect from Jme to 
Jme) all records relaJng to any reported Concern and to the invesJgaJon and resoluJon 
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thereof.  All such records are confidenJal to the OrganizaJon and such records will be 
considered confidenJal. 
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COMPLAINT FORM 

The purpose of this form is to assist you in filing a complaint. You are not required to use this 
form. An email or le\er with the same informaJon is sufficient. 

Incident date:  ___________________ 

Name:  ______________________________ 

Email:  ______________________________ 

Phone number:  _______________________ 

Person(s) discriminated against, if different from above:  _____________________________ 

Please explain your relaJonship to this person(s):  __________________________________ 

DescripJon of incident:  

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

Name or descripJon of employee(s):  ______________________________________________ 

May we contact you for addiJonal informaJon?  ________________ 
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Annex B 
Safeguarding Policy 

Policy Title: Safeguarding Policy 

Policy Objec've: To ensure that reasonable steps are taken to miJgate SEA risk and promote a 
safe environment for all Amal Alliance personnel and beneficiaries. 

Targeted Audience: All Amal Alliance personnel and beneficiaries  

Reitera'on of Commitment to PSEA 

Amal Alliance will make every effort to create and maintain a safe environment, free from SEA, 
and shall take appropriate measures for this purpose in the communiJes where it operates, 
through a robust PSEA framework, including prevenJon, and response measures, and 
cooperaJve arrangements . 

Amal Alliance has a policy of zero tolerance towards SEA. All Amal Alliance employees and 
related personnel are expected to uphold the highest standards of personal and professional 
conduct at all Jmes, and to provide humanitarian assistance and services in a manner that 
respects and fosters the rights of beneficiaries and other vulnerable members of the local 
communiJes while promoJng equity and jusJce through our educaJonal programs. 

Amal Alliance recognizes that SEA of vulnerable people is a global phenomenon and, based on 
our own and others’ experiences, it is clear that working with vulnerable individuals can entail 
dealing with issues of SEA. It is vital that SEA not be perpetrated or compounded by those Amal 
Alliance personnel who have contact with vulnerable populaJons. It is therefore crucial that 
Amal Alliance employees and related personnel not only understand the problem of SEA and 
their role and responsibility in prevenJng it, but also adhere to established procedures relaJng 
to this understanding, as an integral component of our shared commitment to the safety and 
security of those we serve (from PSEA Policy, p. 6). 

Safeguards Against Sexual Exploita'on and Abuse 

To ensure that the organizaJon fosters a safe environment free from SEA, Amal Alliance has put 
the following safeguards in place: 

1. Due Diligence 

Amal Alliance will exercise due diligence in the hiring and contracJng process, ensuring 
that all candidates for employment or contracts meet the high standards of business and 
personal ethics as detailed in the Code of Conduct. All candidates will undergo prior to 
affiliaJon with the organizaJon a background and reference check that may involve the 
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review of past employment history and performance; public criminal records; allegaJons 
of misconduct; and concerns regarding contact with children. Candidates will have the 
opportunity to self-disclose during the applicaJon process any issues that could affect an 
offer of employment or affiliaJon.  

The same due diligence will also be exercised when entering into strategic partnerships. 
EnJJes that wish to enter into a partnership with Amal Alliance must undergo an 
extensive venng process. As detailed in the Partnerships Policy, Amal Alliance requires 
enJJes seeking partnership to submit for review the following: 1) Relevant internal 
policies and procedures that address safeguarding of children and its response to 
allegaJons of sexual exploitaJon and abuse (SEA) and 2) Three organizaJonal references 
that can speak to its upstanding moral conduct and commitment to similar values as 
those listed in the Code of Conduct.  

Amal Alliance reserves the right to deny employment and/or contracts to candidates or 
enJJes that are found during this process to not meet organizaJonal standards of 
ethics.  

2. Mandatory Training 

All Amal Alliance personnel and affiliates must complete mandatory and subsequent 
refresher training on an annual basis. The organizaJon provides during the onboarding 
process for new personnel and at the onset of new programmaJc endeavors an 
organizaJon-specific PSEA Training. Personnel may also complete the UNICEF PSEA e-
learning course available through Agora as a training supplement. Please reference the 
Mandatory Training Policy (Appendix E) for more detailed informaJon and a sample 
agenda for in-person training.  

3. PSEA Focal Point 

The PSEA Focal Point, Mrs. Marie-Selene Prudhomme, plays a criJcal role within the 
organizaJon in the prevenJon of and response to SEA. Through training and technical 
assistance, she will raise organizaJonal awareness of and response capacity to 
allegaJons of SEA. Mrs. Prudhomme will work closely with the Compliance Officer, Mrs. 
Parisa Elahi, to invesJgate any allegaJons of SEA and develop a survivor-centered 
response. As required by the Partnership Agreement with UNICEF, they will report 
allegaJons of SEA to the UNICEF Head-of-Office in-country. As part of ConJnuous Quality 
Improvement (CQI), the PSEA Focal Point conJnuously assesses PSEA-related risks at the 
organizaJonal level and provides recommendaJons to enhance prevenJon strategies.  
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4. OrganizaJonal Awareness 

Amal Alliance conJnuously strives to increase organizaJonal and community awareness 
of SEA and its serious consequences on survivors. In addiJon to mandatory training, all 
personnel must review and sign the organizaJon’s PSEA Policy as part of the onboarding 
process. In addiJon, Amal Alliance will develop and disseminate to all personnel 
communicaJon materials on PSEA and reporJng mechanisms. To the extent possible, 
posters with reporJng informaJon will be displayed in Amal Alliance and affiliate 
working areas. Beneficiaries of Amal Alliance programming shall be made aware of their 
rights and informed of the protecJons against SEA and established reporJng 
mechanisms.  

Monitoring of SEA 

Amal Alliance believes that data analyJcs is key to ensuring the mechanisms in place to miJgate 
SEA risk are effecJve and survivor-centered. To this end, the organizaJon will closely monitor all 
allegaJons of SEA and associated metrics, including but not limited, survivor demographics, 
perpetrator demographics, locaJon, and category of SEA. In addiJon to providing a verbal 
report at all scheduled Board meeJngs, the Compliance Officer, in coordinaJon with the PSEA 
Focal Point, will prepare an annual PSEA report to be disseminated within the organizaJon.  
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Annex C 
Human Resources Policy  

Policy Title: Human Resources Policy   

Policy Objec've: To establish a systemaJc venng procedure in place for job candidates through 
proper screening. This must include, at minimum, reference checks for sexual misconduct and a 
self-declaraJon by the job candidate requesJng that they confirm that they have never been 
subject to sancJons (disciplinary, administraJve or criminal) arising from an invesJgaJon in 
relaJon to SEA, or leo employment pending invesJgaJon and refused to cooperate in such an 
invesJgaJon. 

Targeted Audience:  All Amal Alliance employees and related personnel. 

Amal Alliance, Inc., will incorporate the elements included in the checklist below into its 
recruitment of any candidate wishing to join the organizaJon, in order to ensure that he or she 
has been properly screened. All personnel who have cleared the venng process will be required 
to receive and sign the Amal Alliance PSEA Policy. 

Checklist for PSEA-Sensi've Recruitment, Contrac'ng and Performance 
Management 

● Include a sentence in job announcements to notify candidates that background and 
reference checks will be conducted and ethics is part of annual performance appraisals 

● Require applicants to self-declare prior issues of sexual or other misconduct, termination 
of past employment, criminal records, and concerns registered with government 
authorities regarding contact with children, and to consent to the disclosure of any such 
information by their former employers during verification of references 

● Conduct background checks (e.g. police records, Google searches) and contact 
references to vet for former misconduct in accordance with local laws regarding 
employment, privacy and data protection 

● Ensure gender-balanced interview panels during hiring processes and conduct gender 
neutral interviews15 

● Ask candidates interview questions about ethics and ethical dilemmas (e.g. What’s your 
idea of an ethical organization? Tell me about a time when you faced an ethical 
challenge.)  1

● Require candidates to review and sign the code of conduct before being offered a 
contract  2

● Include a PSEA clause16 in employment contracts, including when subcontracting 

 Also see UNICEF Gender Balance Strategies and Tools, accessed July 8, 20191

 Amal Alliance has adapted the following language for the PSEA clause: “The Contractor shall take all appropriate 2

measures to prevent sexual exploitation or abuse of anyone by its employees or any other persons engaged and 
controlled by the Contractor to perform any services under the Contract. Any breach of the provision by the 
Contractor shall entitle Amal Alliance, Inc. to terminate the contract with immediate effect.” 
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● Outline disciplinary measures in the event of proven SEA allegations (e.g. termination of 
contract) 

● Include training in PSEA as part of onboarding process and provide refresher courses at 
regular intervals during employment tenure 

● Include adherence to code of conduct (e.g. participation in PSEA trainings) in 
performance appraisals of staff 

● Include in the performance appraisals of senior staff their effectiveness in creating and 
maintaining an environment which prevents and responds to SEA 

● Freeze professional advancement/recruitment opportunities of individuals under 
investigation 

● In cases of confirmed misconduct, take robust disciplinary action (e.g. dismissal, 
suspension, written censure or other administrative/corrective measures) and, where 
this involves possible criminal conduct, consider reporting the incident to local law 
enforcement authorities  3

● Maintain an internal database documenting any disciplinary measures on personnel, 
including dismissals, to avoid rehiring them at a later point in time 

● Systematically share relevant information of personnel known to have committed SEA 
with other potential employers during background checks, to the extent legally possible. 

 Amal Alliance, Inc. may choose not to refer a case to national law enforcement.3
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Annex D 
Partnership Agreement 

Policy Title: Partnership Agreement 

Policy Objec've: To ensure all enJJes including but not limited to civil society organizaJons, 
governments, and individual contractors with which Amal Alliance enters into partnership will 
adhere to organizaJonal policies and procedures, especially in regard to the prevenJon of 
sexual exploitaJon and abuse.  

Targeted Audience: EnJJes seeking partnership with Amal Alliance 

Amal Alliance enters into strategic partnerships with stakeholders to fulfill its global mission to 
empower displaced and disenfranchised children. Amal Alliance exercises due diligence prior to 
the establishment of a partnership given the involvement of vulnerable populaJons in its 
programming. Therefore, enJJes that wish to enter into a partnership with Amal Alliance must 
undergo an extensive venng process. An enJty must demonstrate through its established 
protocols a strong commitment to the prevenJon of sexual exploitaJon and abuse (PSEA) 
against children. Amal Alliance requires enJJes seeking partnership to submit for review the 
following: 

1. Relevant internal policies and procedures that address safeguarding of children and its 
response to allegaJons of sexual exploitaJon and abuse (SEA); 

2. Three organizaJonal references that can speak to its upstanding moral conduct and 
commitment to similar values as those listed in the Code of Conduct.  

Amal Alliance will review the submi\ed materials, and aoer strict scruJny, return a decision on 
a request for partnership. The enJty’s capacity to abide by Amal Alliance policies and 
procedures will be thoroughly assessed. Amal Alliance reserves the right to deny partnership to 
enJJes that pose a heightened liability to Amal Alliance and/or are unable to demonstrate a 
strong commitment to PSEA.  

EnJJes with which Amal Alliance decides to enter into a partnership must carefully review and 
sign the Project Partnership Agreement. This legally binding document outlines the working 
relaJonship between Amal Alliance and the partner enJty. The agreement contains the 
following: 

ArJcle I. Term of Agreement 
ArJcle II. Statement of Intent 
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ArJcle III. Roles and ResponsibiliJes 
ArJcle IV. Strengthening Capacity and Capability 
ArJcle V. Amal Alliance’s and Partner’s Policies 
ArJcle VI. Safeguarding - ObligaJon to Report 
ArJcle VII. ProtecJon from Sexual ExploitaJon and Abuse Policy 
ArJcle VIII. Misuse of Funds 
ArJcle IX. Disputes 
ArJcle X. Amendments and TerminaJon of the Partnership Agreement 
ArJcle XI. Use of InformaJon 
ArJcle XII. Statutory and Legal Requirements 

The partnership agreement must be executed by the individual with legal signatory powers on 
behalf of the partner enJty. A finalized copy of the partnership agreement will be returned to 
the partner enJty upon approval of the Amal Alliance CEO and President.  

All Amal Alliance contracts and partnership agreements include a standard clause requiring 
contractors, suppliers, consultants, and sub-partners to commit to a zero-tolerance policy on 
SEA and to take measures to prevent and respond to SEA. 

The failure of those enJJes or individuals to take prevenJve measures against SEA including 
mandatory SEA screening and training for all personnel, to report and invesJgate allegaJons 
thereof, or to take correcJve acJon when SEA has occurred, and to refer SEA survivors for 
immediate professional assistance shall consJtute grounds for terminaJon of any cooperaJve 
arrangement. 
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Annex E 
Mandatory Training Policy 

  
Policy Title: Mandatory Training   
Policy Objec've: Amal Alliance, Inc. will conduct mandatory inducJon and refresher PSEA 
training sessions online for all personnel according to the Annual Training Plan below in order to 
introduce and reinforce the concept of SEA and its scope. These sessions will cover the UN-
aligned definiJon of SEA, the explicit prohibiJon (zero-tolerance) of SEA, and the requirement 
that all allegaJons be promptly reported through the interagency referral pathway contacts for 
the country in quesJon. These trainings will also address protocols relaJng to SEA survivor’s 
referrals for immediate professional assistance, as outlined in the Amal Alliance, Inc. survivor-
Centric Protocols. When possible, these training sessions will occur in person. 

Targeted Audience:  All Amal Alliance employees and related personnel. 

Annual PSEA Training Plan 

All Amal Alliance, Inc. personnel will be required to complete both mandatory and refresher 
training on an annual basis.  

Considering the sensiJvity and importance of the topic, it is instrumental to ensure training to 
staff are provided in person as well, whenever it is feasible to do so, to allow dialogue around 
this issue, fostering understanding and the creaJon of an enabling environment and culture 
where staff feels safe to bring up PSEA related ma\ers.  

Amal Alliance will provide during the onboarding process for new personnel and at the onset of 
new programmaJc endeavors an organizaJon-specific PSEA Training. Personnel may also 
complete the UNICEF PSEA e-learning course available through Agora as a training supplement.  

Training, whether occurring online or in-person, will include the following: 

Defini'on of SEA (sexual exploita'on and abuse):  SEA are forms of gender-based violence, 
which describes any harmful act perpetrated against a person’s will that is based on socially 
ascribed differences between women and men. Furthermore, SEA may also involve child 
safeguarding violaJons if the “conduct by (the organizaJon’s personnel) causes significant harm 
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to a child including any kind of physical, emoJonal or sexual abuse, neglect or exploitaJon,”  4

highlighJng the need for focused a\enJon on children as part of PSEA efforts.  5

Sexual abuse:  the actual or threatened physical intrusion of a sexual nature, whether by 
force or under unequal or coercive condiJons  6

Sexual exploita'on:  any actual or a\empted abuse of a posiJon of vulnerability, differenJal 
power, or trust, for sexual purposes, including, but not limited to, profiJng monetarily, 
socially, or poliJcally from the sexual exploitaJon of another  7

Explana'on on prohibi'on of SEA: SEA violates universally recognized internaJonal legal norms 
and standards and are unacceptable behaviors and prohibited conduct for all humanitarian 
workers, including Amal Alliance employees and related personnel.  8

Amal Alliance has a policy of zero tolerance towards SEA. All Amal Alliance employees and 
related personnel are expected to uphold the highest standards of personal and professional 
conduct at all Jmes, and to provide humanitarian assistance and services in a manner that 
respects and fosters the rights of beneficiaries and other vulnerable members of the local 
communiJes while promoJng equity and jusJce through our educaJonal programs. 

Amal Alliance recognizes that SEA of vulnerable people is a global phenomenon and, based on 
our own and others’ experiences, it is clear that working with vulnerable individuals can entail 
dealing with issues of SEA. It is vital that SEA is not perpetrated or compounded by Amal 
Alliance personnel who have been in contact with vulnerable populaJons. It is therefore crucial 
that Amal Alliance employees and related personnel not only understand the problem of SEA 
and their role and responsibility in prevenJng it, but also adhere to established procedures 
relaJng to this understanding, as an integral component of our shared commitment to the 
safety and security of those we serve. 

Ac'ons Personnel are required to take Any allegaJons of SEA must be promptly reported, and 
alleged survivors of SEA shall be referred for immediate professional assistance. This training 
will review both internal and external mechanisms for reporJng as detailed in the ReporJng 
Policy (insert page number here). Available reporJng channels accessible to staff and 

 UNICEF, Partnership CooperaJon Agreement, para. 14.1 (d).4

 UNICEF, Child Safeguarding Toolkit for Business, A Step-by-Step Guide to IdenJfying and PrevenJng Risks to 5

Children who Interact with your Business, May 2018. For pracJcal guidance on child safeguarding, see, Keeping 
Children Safe, Child Safeguarding Standards and How to Implement Them, 2014.

 DefiniJon adopted from the UN Secretary General’s BulleJn ST/SGB/2003/13, 2003.6

 Id.7

 UN Secretary General’s BulleJn ST/SGB/2003/13, 2003.8
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beneficiaries, as well as informaJon relaJng to SEA survivors’ referrals via the interagency 
referral pathways specific to the country in which Amal Alliance is operaJng are described in the 
secJon of this handbook enJtled SEA Survivor-Centric Protocols, found in Annex G.  

PSEA Training Agenda 

I. IntroducJon to Sexual ExploitaJon and Abuse in an InternaJonal Context 
A. DefiniJons 
B. Prevalence 
C. Consequences of SEA 

II. Amal Alliance PSEA Policy 
A. Overview: The OrganizaJon’s Commitment to PSEA 
B. Code of Conduct - Zero Tolerance on SEA 
C. ReporJng ObligaJons & Mechanisms 

III. Survivor Response 
A. Trauma Informed Care (TIC) and Survivor-Centric Services (SCS) 

1. 6 Principles of TIC: Safety; 1) Trustworthiness & Transparency; 2) Peer 
Support; 3) CollaboraJon & Mutuality; 4) Empowerment, Voice, & Choice; 
and 6) Cultural, Historical, & Gender Issues  

2. Principles of SCS: 1) ConfidenJality, 2) Safety, 3) Respect, and 4) Non-
DiscriminaJon 

B.  Interagency Referral Pathway in Country of OperaJons 
IV. Open Discussion 
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Annex F 
Project Partnership Agreement 

PROJECT PARTNERSHIP AGREEMENT 

This Project Partnership Agreement (“Agreement”), dated [insert date], is between Amal 
Alliance, with a principal place of business at 902 Broadway Floor 6, New York, NY 10010. For 
the purpose of this Agreement, Amal Alliance will be represented by [insert name of principal 
staff member]. 

And 

[PARTNER ORGANIZATION], a legally registered [Non-Governmental OrganizaJon, or insert 
relevant organizaJon type], and having its registered office located at [insert address]. For the 
purpose of this Agreement, PARTNER will be represented by [insert name of principal staff 
member]. 

(together the “ParJes”) 

The purpose of this Agreement is to ensure that Amal Alliance and PARTNER have discussed, 
agreed, and documented their responsibiliJes and commitments relaJng to [insert Project 
name]. 

This Agreement consists of this document and the following Annexes that form integral parts of 
it: 

● Annex A: Project Plan and Deliverables 
● Annex B: Project Budget and Payment Schedule 
● Annex C: Code of Conduct 
● Annex E: ProtecJon from Sexual Abuse and ExploitaJon (PSEA) Policy 
● [insert any policies of PARTNER that PARTNER wants included and are agreed to by Amal 

Alliance] 

ARTICLE I.  TERM OF AGREEMENT. 

This Agreement covers the period from [insert start date] to [insert end date], unless 
terminated earlier or amended in line with this Agreement. 

ARTICLE II.  STATEMENT OF INTENT. 

2.1 Amal Alliance’s Mission. Amal Alliance’s mission is to empower displaced 
children through social development programs at refugee camps and informal 
se\lements around the globe. We believe that we are all global ciJzens with a social and 
moral responsibility to ensure that all children have access to their cultural idenJty, 
knowledge of their history, and the tools and resources they need to reach their full 
potenJal. Our holisJc approach sJmulates the mind and body through educaJon and 
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integraJon programs that focus on social emoJonal learning and address trauma at its 
root cause. These programs allow children to find inner strength and resilience despite 
their challenging circumstances. 

2.2 PARTNER’s Mission. [insert PARTNER’s mission]. 

2.3 Purpose of the Partnership. Based on the shared concerns of the ParJes, the 
purpose of this Agreement is to set out the arrangements by which [insert Project name] 
will be delivered, in line with the agreed Project Plan and Budget.  

ARTICLE III.  ROLES AND RESPONSIBILITIES. 

The ParJes have individual roles and responsibiliJes, as well as shared responsibiliJes in this 
Agreement. They will respect each other in ensuring the shared purpose of this Agreement is 
reached. 

3.1 Amal Alliance’s Responsibili'es. Amal Alliance’s roles, responsibiliJes, and 
resources with regard to this Agreement are: 
 [insert Amal Alliance’s roles, responsibiliJes, and resources] 

 Amal Alliance will not transfer the responsibiliJes set out in this Agreement to a 
third party without prior wri\en consent from PARTNER. 

3.2 PARTNER’s Responsibili'es. PARTNER’s roles, responsibiliJes, and resources with 
regard to this Agreement are: 
 [insert PARTNER’s roles, responsibiliJes, and resources] 

 PARTNER will not transfer the responsibiliJes set out in this Agreement to a third 
party without prior wri\en consent from Amal Alliance. 

3.3 Shared Responsibility. Shared responsibiliJes of Amal Alliance and PARTNER to 
the Agreement are: 
 [insert shared roles, responsibiliJes, and resources] 

 Each Party shall be responsible for its own compliance with applicable local 
legislaJon and for the health, safety, and security of its employees. Each Party is 
responsible for ensuring that its employees selected for work under this Agreement 
have appropriate skills and abiliJes. 

ARTICLE IV.  STRENGTHENING CAPACITY AND CAPABILITY. 

Amal Alliance and project partners can learn from each other. Amal Alliance and PARTNER have 
idenJfied the following prioriJes for capacity strengthening to enable the ParJes to meet the 
commitments idenJfied in this Agreement. 

4.1 Amal Alliance’s Capacity Strengthening Ac'vi'es. 
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 [insert capacity strengthening acJviJes planned for this Project]. 
4.2 PARTNER’s Capacity Strengthening Ac'vi'es. 

 [insert capacity strengthening acJviJes planned for this Project]. 

ARTICLE V.  AMAL ALLIANCE’S AND PARTNER’S POLICIES. 

The following policies apply to this Agreement and are a\ached as Annexes [reference 
annexes]. All ParJes agree to comply with these policies. 

● Code of Conduct 
● ProtecJon from Sexual ExploitaJon and Abuse (PSEA) Policy 
● [insert other agreed upon policies] 

ARTICLE VI.  SAFEGUARDING – OBLIGATION TO REPORT. 

6.1 PARTNER will report all incidents, suspicions, or allegaJons of incidents relaJng 
to Safeguarding to Amal Alliance immediately. 

6.2 PARTNER will not commence invesJgaJons of incidents, suspicions, or allegaJons 
of incidents relaJng to Safeguarding prior to informing Amal Alliance. 

6.3 Mismanagement of a Safeguarding incident is grounds for terminaJon of this 
Agreement. 

ARTICLE VII.  PROTECTION FROM SEXUAL ABUSE AND EXPLOITATON (PSEA) POLICY 

7.1 PARTNER agrees to adopt Amal Alliance’s PSEA Policy with respect to this 
Agreement. 

7.2 PARTNER understands that all PARTNER’s employees and related personnel must 
follow the policies set forth in Amal Alliance’s PSEA Policy. 

7.3 PARTNER commits to a zero-tolerance policy on sexual abuse and exploitaJon 
(SEA), and to take measures to prevent and respond to SEA in accordance with Amal 
Alliance’s PSEA Policy. PARTNER understands that the failure to take preventaJve 
measures against SEA, to invesJgate allegaJons thereof, or to take correcJve acJon 
when SEA has occurred, may result in the terminaJon of this Agreement. 

ARTICLE VIII.  MISUSE OF FUNDS. 

8.1 Both Amal Alliance and PARTNER will ensure appropriate systems and controls 
are in place to minimize the risk of misuse of funds and idenJfy and address the misuse 
of funds. 

8.2 If PARTNER suspects any misuse of funds has taken place, PARTNER will noJfy 
Amal Alliance immediately in wriJng. 
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8.3 In cases where funds cannot be accounted for properly, Amal Alliance reserves 
the right to terminate the Agreement and require repayment of any Amal Alliance funds 
misused. In cases of suspected malpracJce, legal acJon may be pursued. 

8.4 Amal Alliance retains the right to launch an invesJgaJon and take legal acJon, if 
appropriate, in the event of misuse of funds. 

ARTICLE IX.  DISPUTES 

In the event of any dispute, disagreement, or conflict arising out of or in connecJon with this 
Agreement, the following procedures will be followed: 

9.1 In the first instance a meeJng will be held between the ParJes between whom 
the disagreement has arisen. The meeJng will include those directly involved in the 
disagreement along with the partner representaJves named in this Agreement. 

9.2 If this meeJng fails to reach an amicable and mutually agreeable se\lement, an 
external mediator, acceptable to both ParJes, will be idenJfied, and a mediaJon process 
will be followed. This may involve individual meeJngs with the mediator followed by 
another meeJng of the partners involved with the mediator. 

9.3 [insert further steps appropriate to the legal context of specific partnership 
should 9.1 and 9.2 not result in resoluJon of dispute]. 

ARTICLE X.  AMENDMENTS AND TERMINATION OF THE PARTNERSHIP AGREEMENT 

10.1 The ParJes agree to make adjustments to this Agreement, including to the 
Project Plan and Budget, should adjustments become necessary for the Project to 
achieve its objecJves. 

10.2 No modificaJon or change in this Agreement or the Annexes to it shall be valid 
and enforceable unless it is agreed in wriJng aoer consultaJon between the ParJes to 
this Agreement and signed by the agreed representaJves of Amal Alliance and PARTNER. 

10.3 Each Party will inform the other Party in wriJng as soon as possible of any 
serious circumstances or acJons that threaten the successful compleJon of this Project 
or Agreement. 

10.4 If the condiJons of this Agreement are not met, either Party reserves the right to 
suspend or terminate the partnership by giving not less than [insert number] days 
wri\en noJce to the other Party. 

10.5 If the delivery, management and/or outputs/outcome of the Project is not of a 
reasonable standard of quality, Amal Alliance reserves the right to ask PARTNER to 
refund the expenditures incurred and/or to finance the addiJonal work needed to meet 
the expected quality standard as per agreed specificaJons and designs. 
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10.6 In the event of, and as soon as possible aoer an event beyond the reasonable 
control of either of the ParJes considered as a “Force Majeure” (including natural 
phenomena, pandemic, wars (declared or not), act or threat of invasion, revoluJon or 
social unrest, acts of Government, strike, lockout, industrial acJon, fire, flood, drought, 
tempest, failure of any computerized telephonic or online systems operated by any third 
party or any other event of nature or similar force which disrupts either Party’s 
parJcipaJon in or fulfillment of the project), Amal Alliance and PARTNER should noJfy 
each other in wriJng of the details of this event in case the ParJes are not totally or 
parJally able to meet their responsibiliJes. The ParJes shall discuss appropriate 
measures to be taken which may include the immediate cancellaJon of the project or 
terminaJon of this Agreement. 

10.7 Any change, within either Party (up to the naJonal level), in senior employees, 
project management team, project specific staff, governing body personnel, and any 
material change to the memorandum of understanding, legal structure or name, rules 
and regulaJons or any change in the registered office shall be duly noJfied in wriJng to 
the other Party. 

10.8 Either Party has the right to disengage from this Agreement if: 

(a) Aoer first following the dispute procedure outlined in ArJcle IX, it believes that the 
partnership is no longer operaJng in the interest of the organizaJon; 

(b) Breach of ArJcle 6 (Safeguarding provisions); 

(c) Breach of ArJcle 7 (PSEA Policy provisions); or 

(d) In accordance with ArJcle VIII (Misuse of Funds provisions). 

 In these circumstances reasons for the terminaJon should be provided to the 
other Party in wriJng, giving [insert number] days noJce of terminaJon. 

10.9 In the event of unplanned suspension or terminaJon, the ParJes agree that an 
acJon plan will be developed to ensure the sustainability of any work undertaken so far 
and limit negaJve impact on the communiJes involved in the project. 

10.10 In the event of terminaJon other than where Amal Alliance terminates for 
PARTNER’s breach under clause 10.8(b), 10.8(c) or 10.8(d), Amal Alliance agrees to 
reimburse PARTNER for all reasonable costs incurred to execute the project up to the 
date of terminaJon, including any necessary costs of winding up the project. 
Reimbursement shall not exceed the total Amal Alliance allocaJon for the project. 

10.11 In the event of suspension, no acJviJes shall conJnue under the project except 
those acJviJes necessary to preserve or protect the objecJves, outputs, equipment, or 
works associated with the project and funds may only be expended with the wri\en 
permission from Amal Alliance. Amal Alliance may reinstate the project at its discreJon 
in consultaJon with PARTNER. 
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10.12 Certain provisions of this Agreement shall survive its terminaJon to the extent 
necessary to permit an orderly se\lement of accounts between Amal Alliance and 
PARTNER. 

ARTICLE XI.  USE OF INFORMATION 

11.1 Any confidenJal informaJon or data that is shared by other ParJes MUST be 
treated in confidence and may not be passed to any third party without wri\en 
permission. This clause will survive terminaJon of the Agreement. The ParJes 
acknowledge that Amal Alliance may need to use personal data (e.g., relaJng to 
PARTNER’s directors and staff) for the purposes of any legal and regulatory and donor 
compliance; such as terrorism and money laundering laws and regulaJons. If such a 
need arises, Amal Alliance will discuss and agree with PARTNER the legiJmate use of 
personal data for such purposes. 

11.2 This Agreement does not permit the use of any copyrighted or trademarked 
materials without the appropriate permissions including for the avoidance of doubt, 
either Party’s name, trademarks or logos, without the wri\en permission of the relevant 
Party. 

11.3 Intellectual property resulJng from the collaboraJon will be owned by the Party 
generaJng such intellectual property, or jointly owned where appropriate and as agreed 
in wriJng between the ParJes. The ParJes acknowledge and agree that the intenJon is 
that each Party may use each other’s intellectual property that is directly a\ributable to 
the collaboraJon, with prior wri\en permission and acknowledgement. 

ARTICLE XII.  STATUTORY AND LEGAL REQUIREMENTS 

12.1 To the fullest extent permissible in law, Amal Alliance will not be liable for any 
injuries, deaths, losses, or damages caused as a result of PARTNER’s acJviJes unless and 
to the extent caused by Amal Alliance’s gross negligence or willful misconduct. To the 
fullest extent permissible in law, PARTNER will not be liable for any injuries, deaths, 
losses, or damages caused as a result of Amal Alliance’s acJviJes unless and to the 
extent caused by PARTNER’s gross negligence or willful misconduct. 

12.2 The ParJes agree to abide by local and naJonal laws including payment of all 
taxes and Jmely submission filing of all statutory requirements and returns as far as they 
relate to this Agreement. In parJcular, the ParJes shall comply with all applicable laws, 
regulaJons, and codes of conduct having the force of law in connecJon with this 
Agreement, [insert detail of any relevant local or internaJonal laws – e.g., Data 
ProtecJon legislaJon, compliance with legal and reporJng requirements of 
government]. 
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12.3 This Agreement shall be governed by and construed in accordance with [country] 
law and each Party agrees to submit to the exclusive jurisdicJon of the courts of 
[country]. 

12.4 Where either Party engages any consultant, contractor, subcontractor, adviser, or 
agent (a “RepresentaJve”), the engaging Party will ensure that such RepresentaJve is 
bound  
by the obligaJons of this Agreement, relevant laws, and taxes to the extent they apply to 

the representaJve in their role on the project. 

12.5 No'ces. Any noJces required to be given under this Agreement either party to 
the other shall be in wriJng and shall be transmi\ed either by (i) registered mail, (ii) 
cerJfied mail, return receipt requested, or (iii) overnight mail, addressed to the party to 
be noJfied at the following address or to such other address (or person) as such party 
shall specify by like noJce hereunder: 

Amal Alliance: 

[insert address] 

A\enJon: 

PARTNER: 

[insert address] 

A\enJon: 

The undersigned duly authorized representaJves of Amal Alliance and PARTNER have 
fully agreed to be bound by this Agreement and its annexes. Executed copies of the 
signature pages of this Agreement exchanged between the ParJes, by facsimile or 
transmi\ed electronically in either Tagged Image Format Files (TIFF) or Portable 
Document Format (PDF) shall be treated as originals, fully binding and with full legal 
force and effect, and the ParJes waive any rights either may have to object to such 
treatment. 

AMAL ALLIANCE 

Name: ______________________________ 

Signature: ______________________________ 

Title: ______________________________ 

Date: ______________________________ 
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PARTNER 

Name:  ______________________________ 

Signature: ______________________________ 

Title: ______________________________ 

Date: ______________________________ 

In witness whereof the parJes hereto have executed this Agreement on the date set 
forth below. 

CLIENT 

Name: ______________________________ 

Signature: ______________________________ 

Title: ______________________________ 

Date: ______________________________ 

CONTRACTOR 

Name:  ______________________________ 

Signature: ______________________________ 

Title: ______________________________ 

Date: ______________________________ 
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Annex G 
Survivor-Centric Protocols for Inves'ga'ons, Referrals and Correc've Ac'ons 

Policy Title: SEA Survivor-Centric Protocols for Referral, InvesJgaJon, and CorrecJve AcJons  

Policy Objec've: Amal Alliance, Inc. has safe, confidenJal and accessible mechanisms and 
procedures for personnel, beneficiaries and communiJes, including children, to report SEA 
allegaJons, and ensures that beneficiaries are aware of these (please refer to the Safeguarding 
Policy, Annex B, for details on Whistleblower and ReporJng Policies). The organizaJon has a 
process for invesJgaJon of SEA allegaJons in place and shall properly and without delay 
conduct an invesJgaJon of SEA by its employees or related personnel or refer to the proper 
invesJgaJve body if the perpetrator is affiliated with another enJty.  If, aoer proper 
invesJgaJon, there is evidence to support allegaJons of SEA, these cases may be referred to 
naJonal authoriJes for criminal prosecuJon. Amal Alliance, Inc. has a system to promptly refer 
SEA survivors to available services, based on their needs and consent. Finally, Amal Alliance will 
take appropriate correcJve acJon to reduce the risk of any further incidence of SEA to the 
fullest extent possible. 

Targeted Audience:  All Amal Alliance employees and related personnel. 

SEA Inves'ga'ons Protocol 

Amal Alliance is commi\ed to establishing a detailed procedure to ensure invesJgaJons of SEA 
allegaJons follow due process and protect the safety and rights of those involved, including 
survivors, witnesses and alleged perpetrators. We also ensure that invesJgaJons are survivor-
centered, respecJng survivors’ rights to safety, confidenJality, respect and non-discriminaJon. 

The steps to be taken in the event of a credible SEA allegaJon would include the following : 
  

a) Amal Alliance, Inc. would ensure the that appropriate acJons are taken regarding staff of 
implemenJng partner involved in perpetraJng SEA, including terminaJon of the staff 
contract and/or referral for criminal accountability, if appropriate;  

b) Amal Alliance, Inc. would withhold further cash and/or supply transfers to the 
implemenJng partner, if appropriate;  

c) Amal Alliance, Inc. would share informaJon on the allegaJon with relevant authoriJes 
as appropriate, upon a protecJon risk assessment and in line with informed consent.  

d)  Amal Alliance, Inc. would immediately refer the survivor to safe and confidenJal 
survivor assistance, including legal assistance, where available, based on their needs and 
consent, in accordance with the Survivors’ Referral Protocol described below. 
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Amal Alliance, Inc. will first establish a process of internal review for  all allegaJons, and decide 
on next steps, including the need for an invesJgaJon and/or referral to local law enforcement 
authoriJes (where appropriate as determined by the organizaJon and when possible, the 
survivor) ; immediate consequences for the alleged perpetrator in terms of their work (e.g. 9

suspension, change of job responsibiliJes); assistance for survivors and others; and 
communicaJon with the parJes involved, partners and others. Some criteria for making 
decisions regarding the invesJgaJon process include the nature of the abuse (i.e. breach of 
Amal’s Code of Conduct/naJonal criminal law), reliability of source(s) of allegaJon, availability 
of hard evidence (e.g. photographs), and risk(s) for the survivor(s) associated with the 
invesJgaJon process. Amal Alliance, Inc. will keep a record explaining the raJonale for their 
course of acJon; this is parJcularly useful if we decide to revisit the case at a later stage. 

Given the lack of capacity for in-house invesJgaJons, Amal Alliance, Inc. has idenJfied  a CHS 
Alliance-approved trainer who is willing to serve as a potenJal PSEA invesJgator, in coordinaJon 
with local child safety experts, in the event that these services are warranted. This contact is 
commi\ed to ensuring the confidenJality of all involved in the invesJgaJons process, and will 
also act in accordance with the UNICEF Terms of Reference for InvesJgators of SEA AllegaJons. 
  

SEA Survivors’ Referral Protocol 

Amal Alliance, Inc. will provide SEA survivors referrals to available safety and security, 
immediate medical care (including Clinical Management of Rape, or CMR), dignity kits, legal 
assistance, mental health and psychosocial support, basic material assistance and 
socioeconomic empowerment services as well as support for children born as a result of SEA via 
the Interagency Referral Pathway, in coordinaJon with the UNICEF country offices with whom 
we work. 
Please note that, in keeping with the UNICEF technical note, a survivor has the right to make 
their own choices. This includes the opJon of refusing assistance or support at any Jme, 
including aoer they have begun to receive it. They also have the right to access support at a 
later stage if/when they choose to do so. 

 OrganizaJons may choose not to refer a case to local law enforcement if they believe the local context or the 9

country’s governance or legal structures are not robust enough to protect the survivor(s) and others involved in the 
case or even put them in danger. ConsideraJons into whether to report to naJonal law enforcement include the 
nature of the complaint, wishes of the survivor and his/her capacity to give informed consent, and concerns about 
the legal/judicial processes in that specific country. In cases where it is determined not to report to local 
authoriJes, it is advisable for organizaJons to consult with a lawyer and keep documentaJon and evidence to 
support their decision.
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Resources including country-specific contacts as well as detailed descripJons of the protocols 
for SEA survivors’ referrals to available services via the Interagency Referral Pathways in two 
countries in which Amal Alliance, Inc. has operated can be found via the following URL’s: 

Turkey: 
h\ps://psea.interagencystandingcommi\ee.org/locaJon/europe-caucasus-and-central-asia/
turkey 

Uganda: 
h\ps://psea.interagencystandingcommi\ee.org/locaJon/southern-and-eastern-africa/uganda 

A sample of the SEA survivors’ referral form can be found on page    .  

SEA Correc've Ac'ons Protocol 

If an allegaJon of SEA is found to be credible, Amal Alliance will move in a Jmely manner to 
implement correcJve acJons that may include but are not limited to the following: 

1. TerminaJon of employment if the perpetrator is an employee of the organizaJon; 
2. TerminaJon of contract if the perpetrator is an independent contractor or employee of a 

partner organizaJon; 
3. Referral of case to relevant local law enforcement authoriJes including the police and/or 

judicial authoriJes, and, if the case concerns a child, relevant child protecJon 
insJtuJons; 

4. Withholding of funds if partner organizaJon fails to abide by PSEA policies and 
procedures set forth by Amal Alliance;  

5. Internal review of policies to idenJfy insJtuJonal weaknesses in prevenJng and 
responding to SEA; and 

6. Site visit and policy review of partner organizaJon to idenJfy insJtuJonal weaknesses in 
prevenJng and responding to SEA; 

Amal Alliance is commi\ed to transparency and will make available the outcome of the 
invesJgaJon and any correcJve acJons to all parJes involved, including the survivor and 
accused party. As mandated by the UN Protocol on SEA AllegaJons Involving ImplemenJng 
Partners, Amal Alliance will promptly provide reports on the outcome of the invesJgaJons and, 
if requested, further evidence to UNICEF. Any informaJon shared will be done so in confidence 
and accordance with local privacy laws. 
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SAMPLE REFERRAL FORM 

CONFIDENTIAL: Please restrict access to this document and keep it stored safely. 

Note: Please share copies of filled out referral forms with the survivor and receiving agency and keep a 
copy for the organiza'on’s internal records and follow-up. 

  

  

Referring agency

Agency/org: Contact:

Phone: Email:

Loca'on  

Receiving agency

Agency/org: Contact:

Phone: Email:

Loca'on  

Survivor informa'on

Name: Phone:

Address: Age:

Sex Na'onality:

Language: ID number

If survivor is a minor (under 18)

Name of primary caregiver: Rela'onship to child:

Contact informa'on for caregiver: Is child separated or unaccompanied? c Yes  c No

Caregiver is informed about referral? c Yes  c No (If no, explain) 

 

Background Informa'on/Reason for referral and services already provided
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Has the survivor been informed of the referral? 

c Yes  c No (If no, explain below)

Has the survivor been referred to any other 
organiza'on? 

c Yes  c No (If yes, explain below)

  

 

Services requested

c Mental Health Services 

c Psychosocial Support 

c Social Services 

c Medical Care

c Protec'on Services 

c Legal Assistance 

c Educa'on 

c Livelihood Support

c Shelter 

c Material Assistance 

c Nutri'on 

c Support for children born as a 
result of SEA

Please explain any requested services:  

 

Consent to release informa'on. (Read with survivor/ caregiver and answer any ques'ons before s/he 
signs below. Sign on behalf of survivor/caregiver if consent is given verbally and survivor/caregiver 
cannot sign.)

I, _______________________(survivor name), understand that the purpose of the referral and of 
disclosing this informa'on to ________________________(name of receiving agency) is to ensure the 
safety and con'nuity of care among service providers seeking to serve the client. The service 
provider,______________   __(name of referring agency), has clearly explained the procedure of the 
referral to me and has listed the exact informa'on that is to be disclosed. By signing this form, I 
authorize this exchange of informa'on.

Signature of responsible party (survivor or caregiver if a child):

Date (DD/MM/YY):

Details of Referral
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Name and signature of recipient:                                                                  Date received (DD/MM/YY): 

_____________________________________________________________________________________________

Any contact or other restric'ons? c Yes  c No (If yes, please explain below) 

 

Referral delivered via: c Phone (emergency only) c E-mail c Electronically (e.g., App or database) c In 
Person

Follow-up expected via: c Phone c E-mail c In Person. By date (DD/MM/YY):

Informa'on agencies agree to exchange in follow up: 
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